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Appointment: New Chief Executive

We are delighted to welcome David Moody to Seiki Systems as our new Chief Executive. He
will take over the day-to-day running of the company from David Trowell who was due to
retire but has agreed to continue with us on a three day week basis in order to look after
special projects in Europe and the United States.

David Moody brings with him a wealth of experience in the IT industry, having worked for
both Intel and USDATA Corporation. He was attracted by new market opportunities whilst
maintaining our core business in the engineering and metal cutting industries. In his first few
weeks David visited a number of customer sites and has been impressed by our customers’ extensive utilisation of our
products and the substantial savings they report. He hopes to visit many more sites in the coming months in order to
better understand customer requirements for the future development of Seiki Systems products.

Integrated Manufacturing Seminar

Finally, after months of hard work, on the 23 February 2005 the combined efforts
of Seiki Systems and three other leading suppliers of manufacturing software bore
fruition with the debut of the their revolutionary Integrated Manufacturing Seminar.
Combining the specialist expertise of four separate software suppliers; Seiki
Systems, FactoryMaster, PTC and CGTech, the seminar was designed to educate
and inform about the limitless possibilities of integrated manufacturing, and was
undeniably a roaring success.

Staged at Shepshed’'s 600 Centre in front of an audience made up of
representatives from all areas of the manufacturing spectrum, the seminar’s
ambitious format differentiated it from other such events from the outset. Depicting
the streamlined virtual production operation of a single part throughout the entire manufacturing process, the seminar
illustrated the huge rewards an integrated manufacturing system can offer.

What the Papers Machinery was there to report on the seminar as part of their production IT special which
Say appeared in the April 2000 edition. Parts of that article have been reproduced below.
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What the Papers Say

Last February Manufacturing Computer
Solutions published a special ‘Best of
British’ issue devoted to covering the
best applications of IT in manufacturing
in all sectors across the UK. IT vendors
across the board were asked to submit
their best case studies demonstrating
serious business improvements through
the use of their IT solutions. Seiki
Systems was Highly Commended in the
‘Plant and Factory Controls’ category for
their work with valves manufacturer FCX
Truflo Marine who take full advantage of
the functionality of their Seiki NMS
system to increase productivity and
efficiency.

Birmingham based FCX Truflo Marine,
who build valves for naval applications,
has transformed its competitiveness and
component throughput by installing a
production monitoring systems from Seiki
Systems. The resulting visibility of
manufacturing data, production monitoring
and management reports has enabled it to
switch to more ‘lights out’ production,
control work flow with outside suppliers
and identify a major production headache
that has alone slashed down time.
Manufacturing director Steve Chapman
says it all started when the firm decided it
needed a system that should feed its CNC
machine tools with part programs, set-up
and tooling information, and be able to
feed back to its existing Excel efacs ERP
system. Truflo found Seiki's PC-based
Networked Manufacturing Software (NMS),
which does just that. It manages and
stores manufacturing data, such as NC
programs, tool lists, setting notes and

video clips, and distributes it to
shopfloor PCs that provide a
DNC link to machine tools. It
also records job and machine
information, and communicates
with the ERP system. Says
Chapman: ‘With the wealth of
data that can be captured and
manipulated by NMS, we have
found it to be a very powerful
reporting tool that has helped
our management team improve
the running and the efficiency of
the machine shop.” He explains
that on receiving raw material
into stock the firm now assigns
due dates, loads work against
machine tools and designates
shifts. The system records cycle
and set-up times to assist with
continuous improvement. “In
fact,” he maintains, “we have
now removed job times from our

route cards as NMS will

collect more accurate data.”

Truflo operates a two- shift

system, but without office

support for much of the second shift. However,
the company says that hasn’t been a problem for
the system. “Such is the flexibility of NMS that
should something go wrong, | can simply log on
to its graphical work planning board at home, to
see the jobs for each machine, and quickly
reschedule or reprioritise actions,” says
Chapman. He says the system is also helping
operators, especially because of its information
sharing: for example, the screen can display
component drawings and photographs of set-ups
and tooling arrangement. That aspect is working
so well that Truflo has now extended the system
into its assembly and cleaning and finishing
areas.

Other points worth noting are the system’s audit
power, and its display of detailed job and
management information in real time. Says
Chapman: “We have found we now have a very
powerful tool and, especially from a quality point
of view, one that provides a simple tracking
system, which is important to and industry that
demands full traceability and integrity.”
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« Improved throughput & delivery times

* Hugely improved cycle times
* Reduced costs

« Automated track and trace

¢ Faster plant problem resolution

Innovation

plant availability and quality variations within their factories thus helping to reduce wastage and determine the source of production
losses. However, up until recently this level of technology has been reserved solely for high batch machining, the automotive sector
being the system'’s single biggest benefactor. Whilst smaller OEM and subcontract type companies were desperate for the type of
factual information that OEE supplies the design and costing of the system ensured it remained well out of their reach. Not anymore,
Seiki's new, affordable Accumulative OEE system has been designed specifically for use by small batch producers, finally making
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this level of advanced technology available to everyone.
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Overall Equipment Effectiveness (OEE) is not a new system, it has been employed in high volume
manufacturing environments for years. Providing advanced performance monitoring for a single
machine or production process, OEE has long been helping companies identify underperformance,

So, what does it do?

It provides smaller companies with the ability to make decisions based on factual occurrences and fully

consider how the impact of changes made in one area, for instance, can influence another. OEE uses data recorded through each CNC
machine tool and had been made so flexible that management reports can be created relative to all machines connected to the system.
This can be applied to selected or targeted machines, to multiple or even individual jobs or works order numbers and can be collated over

a selected period or several periods of time.




