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FOCUSED SCHEDULINGI

xostar-based requirement

schedules are normally updated

and issued weekly and a new
issue can, for most component
suppliers, involve manual scanning
through hundreds of line items on
multiple spreadsheet pages to ascertain
the changes from the previous issue.
This task, which due to the serious
implications of any error, is usually
carried out by a senior manager.

However, Seiki System’s new Exo-View

software automatically compares the

latest Exostar requirements with existing
production schedules to highlight the
changes using a very simple traffic

light method of identification that has
resulted in one UK aerospace contractor
user, Kenard Engineering, reducing the
task of finding and then determining
any repercussions of any changes, from a
full time senior manager’s job performed
every week, to a simple two or three
hour routine.

Each Monday morning Paul Rose,
Planning Manager at Kenard, is faced
with an updated Exostar
file of between 100 and 150
different parts each with
its own spreadsheet. Each
part contains information
that includes cut-off dates,
batch sizes and prices that

Often involving between
2,000 and 3,000 lines of
critical information this
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listing can, if changes have
been made and are missed
or misinterpreted, seriously

can be up to five years ahead.

cause production and delivery problems
not only for Kenard, but with the
customer’s final customer.

To conform to the customer
requirements, Mr Rose then has until
Friday to confirm that Kenard can
comply with the change requests or
report back any areas such as quantity,
price or delivery date that the company
could not meet or agree to.

Kenard Engineering is a major
subcontract machinist that supplies
aerospace and aero-engine manufacturers
with high value, complex components
in difficult to machine and often very
expensive materials such as titanium
which cost upwards of £1,000 each as
forgings. The company has on its current
production file over 100 part numbers,
including assemblies for its ‘blue-chip’
aerospace customers, and by necessity
it conforms to the Exostar web-based
global procurement scheduling system.

While many would view Exostar as
an ideal strategy to enable suppliers
to forward plan, Kenard found that
servicing the system was becoming a






